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AEIC PROJECT MANAGEMENT COMMITTEE 
 

Fall 2026 In-Person Meeting  
Hosted By: TVA 

 
October 5, 2026 – October 7, 2026  
TVA Nashville Collaboration Center,  
1222 Demonbreun Street, Suite 1701 
Nashville, TN  
 

MONDAY, OCTOBER 5, 2026 
2:00  - 5:00 PM Gas Plant Tour  

6:00  - 8:00 PM Dinner Off site location 

   
 
TUESDAY, OCTOBER 6, 2026 

8:00  - 9:00 AM Networking Breakfast 
 

9:00  - 9:30 AM Welcoming Remarks and Introductions 
         Safety 
         Conference Metrics 
         Attendee List 
         Financials 

Officers 

9:30  - 9:45 AM TVA Welcome Speaker 
9:45  - 10:30 AM Ice Breaker Speaker(s) 
10:30 - 10:45 AM Networking Break 

 

10:45 - 11:30 AM New Utility Presentation Speaker(s) 
11:30 - 12:00 PM Estimating Speaker 
12:00 - 1:00 PM Networking Lunch 

 

1:00  - 1:30 PM Project/Program/Portfolio Reporting Speaker 
1:30  - 2:00 PM Contingency Management Speaker 
2:00  - 2:30 PM Risk, Calculations, Platforms Speaker 
2:30  - 2:45 PM Networking Break 

 

2:45  - 3:15 PM Homegrown vs Commercial Systems Speaker 
3:15  - 3:45 PM Project Efficiency Opportunities Speaker 
3:45  - 4:15 PM AI in Project Management Speaker 

4:15 PM Meeting wrap up, logistics 
 

6:00  - 9:00 PM Dinner Off-Site Location 
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AEIC PROJECT MANAGEMENT COMMITTEE 
Fall 2026 In-Person Meeting 
 
WEDNESDAY, OCTOBER 7, 2026 

8:00  - 9:00 AM Networking Breakfast 
 

9:00  - 9:30 AM EPC Speaker 
9:30  - 10:00 AM Project Management Scalability Speaker 
10:00 - 10:30 AM CIP-14 Speaker 
10:30 - 10:45 AM Networking Break 

 

10:45 - 11:30 AM Large Load / Data Center Project Management Speaker 
11:30 - 12:00 PM Spring Planning 

Plus/Delta Review 
Officer 

12:00 - 1:00 PM Networking Lunch  
 

1:00 PM Adjourn 
 

 


